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Developing  and  operating  the  International 
Airport,  the  principal  air  transportation  hub  for 
Northern  California  and  adjacent  states— fifth  largest 
in  the  world— providing  modern  and  efficient  field 
and  terminal  facilities  to  serve  18  carriers,  general 
aviation  and  more  than  8,000,000  passengers  a year, 
handling  air  freight  in  excess  of  282  million  pounds 
and  increasing  at  nearly  50%  annually,  maintaining 
the  northern  termini  of  the  most  heavily  traveled 
air  route  in  the  world,  constructing  the  largest 
parking  garage  in  the  world  (2700  car  spaces  in  the 
first  stage)  ... 

Operating  and  maintaining  a municipal  transit 
system,  providing  in  excess  of  200,000,000  rides  each 
year  on  streetcars,  trolley  coaches,  motor  coaches 
and  the  world-famous  cable  cars,  an  830-vehicle  fleet 
that  totals  more  than  26,000,000  miles  each  year, 
participating  in  extensive  studies  to  coordinate 
municipal  transit  with  the  3 county  Bay  Area 
Rapid  Transit  Systems . . . 

Supervising  a no-shortage,  now  200,000,000 
gallons  a day,  nine-lake  water  supply  system  essen- 
tial to  the  economic  growth  of  San  Francisco,  the 
Peninsula  to  Sunnyvale  and  communities  in  Southern 
Alameda  County,  responsibility  for  land  and  prop- 
erties extending  nearly  175  miles— from  San  Francisco 
to  Yosemite  National  Park  including  some  dams, 
reservoirs  and  related  works  developed  more  than 
100  years  ago  . . . 

Operating  and  expanding  hydroelectric  power 
plants  producing  VA  billion  kilowatt-hours  of  elec- 
tricity in  a 205,000  kilowatt-capacity  system  pro- 
ducing power  for  City  facilities  and  to  pay  the  cost 
of  water  development,  carrying  out  a land-manage- 
ment program  involving  recreation  and  varied 
commercial  uses  on  some  60,000  acres  of  watershed 
properties,  participating  in  the  Federal  Anti-Poverty 
program  through  the  Neighborhood  Youth  Corps 
to  assist  hundreds  of  young  citizens,  men  and 
women  in  San  Francisco  . . . 
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Responsibility  for  properties  with  a book  value 
of  $435,000,000  and  a replacement  value  much 
greater,  tax  payments  to  seven  counties  totalling  in 
excess  of  $1.5  million  each  year,  an  annual  budget 
of  over  $75  million,  more  than  3700  employees  . . . 

These  are  among  the  important  and  varied 
responsibilities  of  the  five-man  San  Francisco  Public 
Utilities  Commission  appointed  for  staggered  terms 
by  the  Mayor.  More  accurately  described,  the  Com- 
mission is  San  Francisco’s  Airport,  Transit,  Water 
and  Power  Commission.  The  Commission’s  decisions 
affect  the  lives  and  economic  well  being  of  millions 
of  people  in  and  outside  the  City  and  County  of 
San  Francisco. 


John  F.  Shelley 
Mayor  of  San  Francisco 


Bert  Simon 
Vice  President 


Thomas  P.  White 
Commissioner 


Thos.  F.  Stack 
President 


Stuart  N.  Greenberg 
Commissioner 


Oliver  M.  Rousseau 
Commissioner 


Public  Utilities  Executive  Staff 


San  Francisco 

Public  Utilities  Commission 

At  mid-fiscal  year  Thomas  F.  Stack,  San 
Francisco  attorney,  was  elected  President  of  the 
Commission.  Bert  Simon,  prominent  businessman, 
succeeded  George  F.  Hansen  as  Vice  President. 

Oliver  M.  Rousseau,  contractor  and  land 
developer,  was  appointed  on  January  15,  1965  by 
Mayor  John  F.  Shelley  to  succeed  George  F.  Hansen, 
retired  shipping  company  official. 

Other  members  of  the  Commission  are: 

Thomas  P.  (Ted)  White,  retired  labor  official 
and  Stuart  N.  Greenberg,  manufacturer. 

Major  staff  changes  were  these: 

James  K.  Carr,  a professional  engineer  and 
government  administrator,  was  named  General 
Manager  of  Public  Utilities  on  July  16,  1964,  suc- 
ceeding the  late  Robert  C.  Kirkwood.  Carr’s 
resignation  as  Under  Secretary  of  the  Interior  was 
accepted  by  President  Lyndon  B.  Johnson  so  he 
could  accept  the  appointment. 

On  February  1,  1965,  James  J.  Finn,  Commission 
Secretary,  and  veteran  City  employee,  was  named 
to  a newly  created  position  of  Secretary  and  Assistant 
General  Manager,  Administrative.  Also  on  February 
1,  1965,  George  F.  Hansen  was  appointed  General 
Manager  of  the  International  Airport  to  succeed 
Belford  Brown  who  resigned  to  become  Vice  Presi- 
dent of  Corporate  Affairs  of  United  Air  Lines. 


James  K.  Carr 
General  Manager 
of  Public  Utilities 


James  J.  Finn 
Secretary  & Assistant 
General  Manager 


On  June  1,  1965,  Brigadier  General  Arthur  H. 
Frye,  Jr.,  retired  South  Pacific  Division  Engineer 
of  the  U.  S.  Corps  of  Engineers,  was  appointed 
General  Manager  and  Chief  Engineer  of  the  San 
Francisco  Water  Department,  covering  a service  area 
of  500  square  miles. 

Also  on  June  1,  1965,  William  A.  McRobbie, 
one-time  street-car  motorman  and  later  a Municipal 
Railway  Division  Superintendent,  was  appointed 
Director  of  the  Commission’s  Bureau  of  Personnel 
and  Safety. 
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Summary  of  the  fiscal 

year 

1963-64 

1964-65' 

Customer  Services 

Airport  Passengers 

7,448,244 

8,342,585 

Air  Shipments  (pounds) 

277,503,060 

380,653,715 

Transit  Passengers  (rev.) 

142,684,565 

141,724,908 

Kilowatt  Hours  Sold 

1,517,773,260 

1,492,764,023 

Water  Consumption 

(gallons  daily) 

196,731,000 

204,230,000 

Street  Lights 

30,556 

33,239 

Book  Value  of  Properties 

Before  Depreciation 

Hetch  Hetchy 

$171,882,409 

$180,355,60 

Water  Department 

124,807,983 

139,146,31: 

Municipal  Railway 

31,551,159 

31,639,04-1 

International  Airport 

82,436,720 

84,116,711 

Total 

$410,678,271 

$435,257,670 

Tax  Support  of  Facilities 

Municipal  Railway 

$ 6,992,010 

$ 7,083,850 

Light,  Heat  and  Power 

1,871,352 

1,915,11 

Taxes  Paid  to  Outside 

Jurisdictions 

Water  Department 

$ 1,012,670 

$ 1,044,53' 

International  Airport 

266,193 

278,03: 

Hetch  Hetchy 

210,361 

228,545 

Salaries,  Wages  and 

Related  Benefits 

Municipal  Railway 

$ 20,528,251 

$ 21,393,805 

Water  Department 

5,556,863 

5,720,948 

Hetch  Hetchy 

1,505,730 

1,626,240 

International  Airport 

2,363,590 

2,776,800 

Light,  Heat  and  Power 

99,404 

109,66' 

Total 

$ 30,053,838 

$ 31,627,458 

Number  of  Employees 

Municipal  Railway 

2,671 

2,617 

Water  Department 

593 

593 

Hetch  Hetchy 

277 

27' 

International  Airporc 

240 

242 

Light,  Heat  and  Power 

12 

12 

PUC  General  Office 

24 

24 

Total  Employees 

3,817 

3>5 



* All  figures  subject  to  final  audit. 


San  Francisco 
International  Airport 


TO  GATES 


During  the  1964-65  fiscal  year,  passenger  traffic 
registered  a gain  of  12.1%  with  8,386,722  air  trav- 
elers passing  through  the  Airport.  Air  freight  volume 
increased  48.3%  to  282,045,900  pounds.  Air  express 
and  mail  also  registered  substantial  gains. 

Passenger  and  cargo  growth  developed  such 
challenging  problems  that  a professional  architec- 
tural/planning team  was  engaged  to  undertake 
studies  directed  towards  the  airport's  future 
development  and  expansion. 

Fixed  capital  in  service  at  fiscal  year's  end  was 
$82.5  million  and  the  capital  expenditure  program 
for  projects  now  in  progress  or  proposed  to  be  done 
within  the  next  five  years  totals  $63  million  and 
essentially  is  for  improvements  to  the  landing  field 
and  terminal  buildings.  Future  major  expansion 
projects  now  under  study  will  be  the  basis  for 
consideration  of  a bond  issue  in  1966. 

In  addition  to  the  City's  capital  improvement 
program,  the  airport  tenants,  principally  air  carriers, 
have  invested  in  capital  improvements  totaling 
some  $40  million. 

The  airport  operating  budget  for  the  past  fiscal 
year  was  $7,578,254  which  included  $3,404,552  for 
bond  interest  and  redemption.  Revenue  totaled 
$9,706,619  and  the  surplus  over  operating  expense 
was  used  to  underwrite,  in  part,  the  cost  of  airport 
improvements. 

Eighteen  commercial  airlines  operate  from  San 
Francisco  International  Airport.  Landings  and 
takeoff’s  totaled  251,660  in  fiscal  year  1965  or  an 
average  of  690  movements  daily  of  which  21%  were 
general  aviation  and  military. 

The  importance  of  the  airport  to  the  economy 
of  San  Francisco  and  the  entire  Bay  Area  was  under- 
scored by  an  airport  payroll  of  20,000  persons 
approaching  $160  million  annually.  The  Airport  paid 
taxes  to  San  Mateo  County  in  amount  of  $278,032 
and  airport  tenants  paid  an  additional  estimated 
total  of  $1.8  million. 


The  fiscal  year  just  ended  reflected  gratifying 
progress  in  airport  betterments.  Major  tenant  proj- 
ects included  expansion  and  improvements  at 
United  Airlines  Maintenance  Base;  Delta  Air  Lines’ 
development  of  passenger  facilities  on  Concourse  D; 
installation  of  loading  bridges  on  Pier  G by 
Lufthansa,  Japan  Air  Lines,  Qantas  and  BOAC;  the 
start  of  a million-dollar  expansion  by  Hilton  Inn; 
completion  of  Pan  American’s  new  $5  million 
operations  and  maintenance  base;  and,  renovation 
of  the  International  Room  restaurant. 

Airport  sponsored  projects  included  installation 
of  moving  sidewalks,  renovation  of  ticket  lobby  and 
baggage  claiming  areas,  construction  of  cargo 
facilities,  the  interior  remodeling  of  the  Central 
Terminal  at  a cost  of  $2.5  million  with  participation 
by  United  Air  Lines  and  the  award  of  a contract  for 
a $850,000  Pier  FF  addition  to  the  South  Terminal. 

Emphasis  was  placed  on  improved  conveniences 
and  public  service  to  air  travelers  and  airport 
visitors.  Of  particular  interest  were  such  innovations 
as  multi-lingual  signing  and  announcements,  new 
and  distinctive  telephone  facilities,  the  installation 
of  improved  directional  signs  and  numerous  other 
service  features. 

While  the  past  year  marked  satisfactory  progress 
in  the  over-all  operation  of  the  airport,  we  are 
confident  that  through  intensive  and  coordinated 
planning  and  with  the  cooperation  of  the  Federal 
Aviation  Agency  and  other  governmental  authorities 
that  the  future  holds  bright  prospects  for  continuing 
expansion  in  order  to  meet  the  requirements  set  by 
technological  advances  in  the  aircraft  industry. 


Municipal  Transit  System 


The  Municipal  Transit  System  (Municipal 
Railway)  entered  a new  period  in  its  history  with 
the  imminence  of  construction  of  the  Bay  Area 
Rapid  Transit  System  in  the  heart  of  the  City. 

A four-agency  $792,500  study  to  coordinate 
municipal  and  rapid  transit  was  begun  in  May  1965 
with  participation  by  the  San  Francisco  Municipal 
Railway,  the  Alameda-Contra  Costa  Transit  District, 
the  Bay  Area  Rapid  Transit  District  and  the  United 
States  Housing  and  Home  Finance  Agency. 
Two-thirds  of  the  cost  of  this  comprehensive  transit 
study,  affecting  three  counties,  will  be  borne  by  the 
Federal  Government  under  terms  of  the  Urban 
Mass  Transportation  Act  of  1964. 

The  San  Francisco  Cable  Car  System  figured 
prominently  in  the  fiscal  year  s transit  activities. 

The  Hon.  Earl  Warren,  Chief  Justice  of  the  United 
States,  on  October  X,  1964,  dedicated  a plaque  at 
the  States  Victorian  Park  at  the  foot  of  Hyde  Street 
which  marked  the  system  as  a Registered  National 
Historical  landmark. 


The  first  major  change  in  equipment  since  1887, 
a $277,000  replacement  of  machinery  at  the  Cable 
Car  Powerhouse,  Washington  anil  Mason  Streets, 
took  place  late  in  March  and  early  April  together 
with  rehabilitation  of  tracks  and  the  first  steps 
toward  converting  the  historic  powerhouse  into  one 
of  the  City's  outstanding  tourist  attractions.  Plans 
were  formulated  for  construction  of  a visitor's 
gallery  and  souvenir  shop  with  electronic  informa- 
tion devices  and  other  facilities  to  acquaint  tourists 
with  cable  car  operations  and  history.  Painting  of 
the  machinery  and  other  powerhouse  fixtures  in  a 
bright,  highly  colored  carnival  motif  was  begun 
during  the  period  of  the  machinery  change. 

Pending  a future  bond  issue  to  replace  out- 
dated buses  and  other  equipment,  an  intensive 
system-wide  maintenance  program  was  instituted  to 
help  improve  service.  A program  for  aesthetic 
improvement  of  transit  properties  was  also  begun 
during  the  fiscal  year. 

During  1964-65  San  Francisco  transit  continued 
to  have  one  of  the  highest  per  capita  riding  habit 
ratios  in  the  United  States  on  a system  with  a book 
value  of  $31,639,044  and  revenue  passengers  of 
8141,724,908  who  paid  a low  business-stimulating 
15c  fare.  A total  $27,409,965  annual  cost  was  met 
by  tax  support  of  $7,083,856.  Remarkable  avail- 
ability of  service  has  been  achieved  where  9 out  of 
10  riders  are  within  two  blocks  or  less  of  the 
61  municipal  transit  lines. 


tfetch  Hetchy  Project 
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No.  3 across  the  San  Joaquin  Valley.  During  the 
fiscal  year  diversions  from  the  Tuolumne  River  for 
use  in  San  Francisco’s  500  square  mile  service  area 
were  54.7  billion  gallons  for  a total  diversion  of 
810  billion  gallons  since  completion  of  the  first 
aqueduct  in  1934. 

By-product  energy  productions  reached 
1,276,835,000  kilowatt  hours  from  two  hydroelectric 
plants— Moccasin  (70,000  KW  capacity)  and 
Cherry  (135,000  KW  capacity). 

Contracts  were  awarded  for  construction  of  a 
third  power  plant  (Canyon— 67,500  KW  capacity) 
on  the  Tuolumne  River  scheduled  to  begin  produc- 
tion in  mid- 1966.  The  penstock  award  was  for 
$2.3  million  and  the  powerhouse  award  for  $4.3 
million.  During  the  year  an  $11  million  tunnel  was 
completed  for  the  Canyon  Power  development. 

Replacement  of  the  40  year  old  Moccasin 
Powerhouse,  estimated  to  cost  $8,830,000,  was 
initiated  with  a contract  award  for  hydraulic  turbines 
and  a call  for  bids  for  two  45,000  KW  generators 
to  use  existing  penstocks  with  provision  for  a future 
third  unit.  The  replacement  will  be  completed  in 
1968. 

Power  was  served  to  City  facilities  including 
the  San  Francisco  International  Airport  and  Munici- 
pal Railway  at  a cost  of  21%  below  commercial 
rates  representing  a net  saving  to  City  taxpayers  of 
$745,369  for  the  fiscal  year. 


San  Francisco’s  primary  water  supply,  the 
Hetch  Hetchy  development  planned  and  begun 
50  years  ago,  extends  from  the  East  Bay  almost 
175  miles  into  the  Tuolumne  River  watershed  in 
Yosemite  National  Park. 

During  the  fiscal  year,  three  mountain  storage 
reservoirs  — Hetch  Hetchy  (360,400  acre-feet),  Lake 
Lloyd  (268,200  acre-feet),  and  Lake  Eleanor  (27,100 
acre-feet),  provided  a water  supply  through  a 
140  mile  aqueduct  system  of  tunnels  and  pipelines 
that  reached  a peak  delivery  of  220  million  gallons 
per  day  on  June  30,  1965.  The  record  delivery 
exceeding  200  million  gallons  for  the  first  time  was 
made  possible  by  completion  of  a 34  mile  $12 
million  section  of  a planned  47.5  mile  pipeline 


San  Francisco 
Water  Department 


The  San  Francisco  Water  system  serving  retail 
customers  in  San  Francisco  and  75  resale  accounts 
on  the  Peninsula  to  Sunnyvale  and  others  in 
Southern  Alameda  County  established  an  all-time 
record  use  of  310.55  million  gallons  in  24  hours  on 
August  19,  1964.  Average  use  was  204  million 
gallons  a day. 

Also  during  fiscal  year  1964-65,  the  San 
Francisco  Water  Department  began  construction  of 
the  San  Antonio-Calaveras  Filtration  Plant— first  in 
the  system's  history. 

On  February  26,  1965,  a section  of  Bay  Division 
Pipeline  No.  4 from  Milpitas  to  Stanford  Tunnel 
south  of  Palo  Alto  was  completed,  increasing  total 
transmission  capacity  to  220  million  gallons  a day, 
an  increase  of  33  million  gallons  daily. 

On  February  23,  1965,  the  486  foot  high 
James  H.  Turner  Dam  near  Sunol,  Alameda  County, 
was  completed,  providing  for  a 16,500,000,000 
gallon  San  Antonio  Reservoir  to  be  supplied  by 
local  runoff  and  Hetch  Hetchy  project  sources. 

Studies  were  begun  for  water  treatment  plants 
for  the  San  Andreas  and  Crystal  Springs  Reservoirs 
in  San  Mateo  County. 

Roofing  of  Lombard  Reservoir  at  Lombard  and 
Hyde  Streets,  constructed  in  I860  on  Russian  Hill, 
marked  the  completion  of  a program  to  cover  all 
active  reservoirs  within  the  City. 

Extensive  land  holdings  of  watershed  property 
purchased  from  the  Spring  Valley  Water  Company, 
the  predecessor  to  the  San  Francisco  Water 
Department,  amounting  to  approximately  sixty 
thousand  acres  in  San  Francisco,  San  Mateo, 
Alameda,  and  Santa  Clara  Counties,  constitute  a 
major  land  management  responsibility  which  is 
becoming  increasingly  important. 

The  San  Francisco  water  system,  providing 
retail  and  wholesale  water  supplies  for  South  Bay 
communities,  represents  a major  factor  in  the  future 
economic  growth  of  the  area. 
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Executive  Staff 

James  K.  Carr 

General  Manager  of  Public  Utilities 
James  J.  Finn 

Secretary  and  Assistant  General  Manager 

Departments 

Vernon  W.  Anderson,  General  Manager 
Municipal  Railway  of  San  Francisco 
Oral  L.  Moore,  General  Manager,  Hetch  Hetchy 
Project  and  Utilities  Engineering  Bureau 
George  F.  Hansen,  General  Manager 
San  Francisco  International  Airport 
Arthur  H.  Frye,  Jr.,  General  Manager  and  Chief 
Engineer,  San  Francisco  Water  Department 
Bureaus 

George  P.  Negri,  Director 
Bureau  of  Accounts 
William  A.  McRobbie,  Director 
Bureau  of  Personnel  and  Safety 
William  Simons,  Director 
Public  Relations  Bureau 
Legal  Counsel 

Thomas  M.  O’Connor,  City  Attorney 
William  F.  Bourne,  Public  Utilities  Counsel 


Engineering  Bureau 

The  Utilities  Engineering  Bureau  serves  the 
various  departments  of  the  Utilities.  (The  exception 
is  the  San  Francisco  Water  Department,  which  has 
its  own  engineering  division.)  The  Bureau  performs 
engineering  work  for  the  San  Francisco  International 
Airport,  San  Francisco  Municipal  Railway,  and  the 
Hetch  Hetchy  Project. 

Bureau  of  Light,  Heat  and  Power 

The  Bureau  of  Light,  Heat  and  Power  combines 
the  functions  of  a service  agency — to  provide 
utility  services  for  municipal  purposes — lighting  of 
public  streets,  traffic  devices,  the  Municipal  Railway, 
International  Airport,  and  the  lighting  of  municipal 
buildings. 

Special  Bureau  Functions 

Three  bureaus  provide  financial,  personnel  and 
safety,  and  public  relations  services  for  the  Utilities 
family. 

The  Bureau  of  Accounts  supervises  and  coordi- 
nates all  Utilities  financial  affairs,  directs  the  prepa- 
ration of  departmental  budgets,  makes  studies  and 
analysis  to  determine  financial  policy  regarding 
depreciation  of  physical  properties  and  proper  rate 
schedules,  and  assists  with  negotiation  of  all  leases 
of  Utilities  property. 

The  Bureau  of  Personnel  and  Safety  services 
and  maintains  complete  personnel  records  for  the 
3,765  employees  in  the  various  Utilities;  it  also 
trains  Muni  platform  workers,  and  sets  up  and 
administers  transit  and  industrial  safety  programs. 

The  Public  Relations  Bureau  is  responsible  for 
public  information.  This  bureau  has  its  main  office 
at  City  Hall,  with  branch  offices  at  the  Muni  transit 
system’s  headquarters,  Presidio  and  Geary,  and  at 
San  Francisco  International  Airport. 

For  more  detailed  information  or  additional 
copies  of  this  report  write  to:  The  Public  Utilities 

Commission,  Room  287,  City  Hall,  San  Francisco. 
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Annual  Report,  Fiscal  Year  1965-66,  Calendar  Year  1966* 


Utility  enterprises  vital  to  the  basic  needs  of  the  people  and  economy 
of  San  Francisco  and  the  thriving  region  surrounding  it,  are  the  respon- 
sibility of  the  City's  Public  Utilities  Commission. 

The  Commission,  appointed  by  the  Mayor,  regularly  makes  policy  deci- 
sions dealing  with  water  supply,  air  commerce,  transit  service,  and 
electrical  power  production.  The  wisdom  of  forbears  in  providing  these 
essentials  leaves  the  five-member  Commission  and  its  staff  with  a 
responsibility  that  is  great  indeed. 

More  than  2,000,000  residents  of  San  Francisco  and  the  South  Bay 
region  look  to  the  Commission  for  the  efficient  operation  of  a water 
supply  system  furnishing  an  average  of  214,000,000  gallons  of  water 
daily. 

Approximately  7,500,000  people  in  the  burgeoning  territory  known  as 
Northern  California  are  directly  or  indirectly  dependent  upon  San  Fran- 
cisco International  Airport,  the  nation's  fourth  largest  — fifth  largest  in 
the  world. 

The  1000  vehicles  of  the  San  Francisco  Municipal  Railway  carry  more 
than  200,000,000  passengers  26,500,000  miles  each  year.  The  Muni  has  a 
higher  passenger  riding  habit  than  systems  in  all  American  cities  except 
New  York  and  Boston.  It  has  the  lowest  fare  structure  to  be  found  in 
any  major  United  States  city. 

No  other  municipal  transit  system  in  the  world  uses  cable  cars.  The 
Muni  has  39  in  its  transit  stable,  and  they  have  become  one  of  the  most 
valuable  properties  in  San  Francisco. 

Commission  policies,  administered  under  the  direction  of  the  General 
Manager  of  Public  Utilities,  also  concern  the  annual  supply  of  more 
than  55  billion  gallons  of  water  and  a by-product  of  about  2,000,000,000 
kilowatt-hours  of  electric  energy  annually  in  the  three  Sierra  hydro- 
electric plants  of  the  Hetch  Fletchy  Water  and  Power  System. 

Revenues  from  Commission  departments  provide  87  per  cent  of  the 
financing  for  its  annual  budget,  leaving  only  13  per  cent  to  come  from 
tax  supported  funds. 

The  Commission  hopes  that  new  programs  now  under  study  will  sub- 
stantially reduce  this  required  tax  assistance. 

•Beginning  with  this  edition,  covering  the  1965-66  fiscal  year  and  the  remaining  six  months  of  1966,  the  Commission's 
annual  report  will  be  published  henceforth  on  a calendar  year  basis.  Detailed  financial  summaries  will  reflect  the  business 
of  the  fiscal  year  immediately  preceding  Further  information  and  additional  copies  of  this  report  may  be  obtained  from 
the  Commission  offices,  287  City  Hall,  San  Francisco,  California  94102 


Summary  of  the  Fiscal  Year 

CUSTOMER  SERVICES 

Airport  Passengers 
Air  Shipments  (lbs.) 

Transit  Passengers  (rev.) 

Kilowatt  Hours  Sold 
Water  Use  Daily  (gals.) 

Street  Lights 

1964-65 

8,349,365 

381,395,622 

141,724,908 

1,492,764,023 

204,230,000 

33,239 

1965-66 

10,089,150 

548,272,746 

144,457,063 

1,596,057,441 

213,966,000 

35,263 

BOOK  VALUE  OF  PROPERTIES  BEFORE  DEPRECIATION 

Hetch  Hetchy 

$181,317,366 

$181,471,528 

Water  Department 

140,891,699 

142,824,974 

Municipal  Railway 

31,639,044 

31,687,626 

International  Airport 

84,177,082 

94,363,740 

TOTAL 

$438,025,191 

$450,347,868 

TAX  SUPPORT  OF  FACILITIES 

Municipal  Railway 

$ 7,083,856 

$ 9,253,175 

Bureau  Light-Heat-Power 

1,915,113 

2,112,810 

TAXES  TO  OUTSIDE  JURISDICTIONS 

Water  Department 

$ 1,044,537 

$ 1,002,17 7 

International  Airport 

278,032 

238,064 

Hetch  Hetchy 

228,545 

248,210 

SALARIES,  WAGES  AND  RELATED  BENEFITS 

Municipal  Railway 

$21,393,805 

$22,744,833 

Water  Department 

5,720,948 

6,166,702 

Hetch  Hetchy 

1,626,240 

1,666,255 

International  Airport 

2,776,800 

2,864,328 

Bureau  Light-Heat-Power 

109,665 

115,966 

TOTAL 

$31,627,458 

$33,558,084 

NUMBER  OF  EMPLOYEES 

Municipal  Railway 

2,864 

2,869 

Water  Department 

593 

592 

Hetch  Hetchy* 

277 

274 

International  Airport 

242 

261 

Bureau  Light-Heat-Power 

12 

12 

PUC  General  Office** 

24 

24 

TOTAL 

4,012 

4,032 

•Includes  Utilities  Engineering  Bureau. 

••General  Office  includes  personnel  assigned  to  Bureau  of  Accounts,  Bureau  of  Personnel  and  Safety,  and  Bureau 
of  Public  Service. 
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Administrative 


On  February  1, 1966,  the  half-way  point  of  the  fiscal  year,  Oliver  M.  Rousseau,  building 
contractor  and  land  developer,  was  elected  President  of  the  Commission,  succeeding 
Thos.  F.  Stack,  a San  Francisco  attorney.  Thomas  P.  White,  retired  Secretary-Treasurer 
of  Warehouse  Union  Local  860,  a labor  organization  he  helped  establish,  was  chosen 
Vice  President. 

Raymond  FI.  Lapin  was  appointed  by  Mayor  John  F.  Shelley  to  succeed  businessman 
Bert  Simon  on  January  20,1966;  and  attorney  Joseph  I.  Kelly  was  appointed  on  January 
24,1967,  to  succeed  Stuart  N.  Greenberg,  manufacturer,  who  served  on  the  Commission 
for  more  than  10  years. 

Following  the  resignation  of  Mr.  Lapin,  who  later  became  director  of  the  Federal 
National  Mortgage  Association,  Richard  N.  Goldman,  insurance  broker,  was  appointed 
to  the  Commission  on  January  24, 1967. 

During  this  period  there  were  two  other  major  staff  changes: 

William  J.  Dwyer,  career  Utilities  employee,  was  appointed  Director  of  the  Bureau  of 
Accounts  by  James  K.  Carr,  General  Manager  of  Public  Utilities,  on  June  30, 1966. 
Mr.  Dwyer  had  headed  the  bureau  on  an  acting  basis  following  the  retirement  of  the 
late  George  P.  Negri. 

Earlier,  on  April  14,1966,  Mr.  Carr  appointed  James  H.  Leonard,  former  San  Francisco 
Examiner  newsman,  to  serve  as  Director  of  the  Commission's  Bureau  of  Public  Service. 
Mr.  Leonard's  newspaper  career  in  the  City  covered  a period  of  20  years. 


Growth  in  passenger  and  air  cargo  volumes  was  spectacular.  A total  of  10,089/150 
passengers  were  recorded  during  the  fiscal  year  (there  were  8,386,722  during  the  pre- 
vious year),  and  5,464,135  during  the  last  six  months  of  1966,  bringing  the  calendar 
year  total  to  10,553,135,  a gain  of  16.3  per  cent  over  1965. 

And  as  passenger  traffic  broke  the  10  million  mark  for  the  first  time  in  history,  the 
Airport  logged  390,565,093  pounds  of  air  freight,  nearly  39  per  cent  more  than  the 
previous  year's  282,045,900.  The  total  volume  during  the  last  six  months  of  1966  came 
to  216,829,427  pounds.  Air  freight  estimates  for  1967  are  for  550,000,000  pounds,  an 
increase  of  28  per  cent. 

Mail  shipments  increased  65.8  per  cent  to  142,614,501  pounds;  air  mail  volume,  up 
78.5  per  cent;  and  first  class  mail  by  air,  17.4  per  cent.  As  was  the  case  with  air  freight, 
a substantial  portion  of  these  increases  could  be  attributed  to  military  activity  in 
Southeast  Asia. 

Twenty  commercial  airlines  operating  out  of  San  Francisco  International  posted  224,285 
landings  and  takeoffs -a  13.3  per  cent  gain  — out  of  a total  of  284,736  that  included 
operations  by  military  and  general  aviation  aircraft. 

The  fiscal  year  operating  budget  was  $4,742,860;  and  addition  of  equipment  purchases, 
additions,  improvements,  reconstruction,  replacements,  and  bond  interest  and  redemp- 
tion brought  the  total  budget  to  $8,343,065. 

Fixed  capital  in  service  at  year's  end  was  $94,363,740.  Revenue  for  the  fiscal  year 
totaled  $12,116,198. 

There  were  announcements  of  things  to  come  in  the  technology  of  commercial 
aviation  — like  two  Boeing  productions,  the  747,  a 230-foot,  500-passenger  subsonic 
giant  coming  in  1970,  and  the  SST  (supersonic  transport),  a sleek  306-footer  that  will 
carry  330  passengers  1800  miles  an  hour  while  cruising  at  70,000  feet,  which  may  come 
later. 

It  was  clear  that  Airport  General  Manager  George  F.  Hansen  and  his  staff  would  have 
to  plan  furiously  for  passenger  volumes  estimated  at  12,500,000  in  1967  . 20,000,000 
by  1973. 

After  scheduling  improvements  costing  about  $6,000,000,  out  of  reserve  revenues, 
Mr.  Hansen  reported  to  the  General  Manager  of  Public  Utilities  on  elements  of  a 


San  Francisco  International  Airport 


$98,000,000  general  obligation  bond  issue  that  was  being  prepared  for  submission  to 
San  Francisco  voters  at  the  election  of  November  7, 1967. 

The  bond  program  was  to  contain  such  features  as  a new  North  Terminal  building, 
North  Satellite,  and  South  Satellite  — and  San  Francisco  International  was  the  first 
airport  in  the  nation  to  go  to  the  drawing  boards  for  plans  to  accommodate  the  747s 
and  the  SSTs. 

Also  in  the  program  is  enlargement  of  the  2700-car  garage  that  went  into  service 
October  16, 1965,  to  8000-car  capacity. . . on  its  roof  a heliport  to  serve  as  the  Airport 
terminus  for  helicopter  service  from  a new  $500,000  downtown  heliport. 

Other  developments  programmed  are  an  air  cargo  center  to  provide  600,000  square 
feet  of  additional  warehouse  space,  internal  roadway  improvements,  runway  and  navi- 
gational aid  improvements,  and  numerous  other  betterments. 

A total  of  44  Airport  construction  contracts  were  in  progress  or  completed  during  the 
fiscal  year;  and  the  value  of  work  accomplished  on  them  totaled  $3,620,524.  Among 
these  were: 

The  four-level,  $8,000,000  parking  garage  with  parking  for  2700  automobiles. 

Major  interior  renovation  work  on  Central  Terminal  was  completed.  Its  cost  was 
$1,500,000. 

South  Terminal's  Pier  FF  was  completed,  providing  upper  level  gateroom  areas  for 
five  domestic  aircraft  loading  positions  via  "jetway"  passenger  loading  bridges,  and 
11,000  square  feet  for  airline  operations  and  office  facilities  on  the  lower  level 
I mprovemen  ts  and  add  1 1 ions  to  baggageconveyor  systems  in  Central  and  South  Terminal. 
Air  cargo  building  No.  4 completed  and  made  available  to  tenants. 

Instrumentation  of  Runway  10R-28L  for  Category  II  operation -extension  1100  feet 
westward  for  total  length  of  10,600  feet.  Runway  eligible  for  operation  as  an  instrument 
runway  down  to  100-foot  cloud  ceiling  and  1/4  mile  visibility,  the  lowest  minimums 
presently  allowed  by  FAA. 

Test  fill  for  future  extension  of  Runway  28R  made  in  bay  to  determine  settlement  rates 
and  other  conditions  affecting  the  reclamation  of  these  tidelands. 

Capacity  and  reliability  of  Airport's  electric  service  increased  and  first  stage  of  indus- 
trial waste  treatment  facility-to  reduce  pollution  of  the  bay-placed  in  operation. 


Municipal  Transit  System 


Hard  work  and  ingenious  mechanical  ability  maintained  the  Municipal  Railway  as  one 
of  the  nation's  most  efficient  transportation  systems,  as  its  vehicles  posted  26,511,821 
miles  during  the  fiscal  year.  Its  passenger  riding  habit  ratio  is  third  highest  in  the  nation, 
exceeded  only  by  New  York  and  Boston;  and  the  Muni  hauls  more  passengers  daily 
than  all  other  forms  of  transit  in  the  bay  area  combined.  Nine  out  of  10  Muni  riders 
are  no  farther  than  two  blocks  away  from  the  nearest  of  61  transit  lines  in  the  City. 

The  Muni's  book  value  amounted  to  $31,740,906;  and  during  the  year  revenue  pas- 
senger traffic  totaled  144,457,063.  Volumes  exceeded  comparable  periods  of  the  pre- 
vious year  throughout  the  year-in  direct  contrast  with  the  national  picture  of  sagging 
passenger  traffic  figures.  Revenue  passenger  totals  increased  2 per  cent,  where  the 
national  average  was  declining  about  3 per  cent. 

San  Franciscans  continued  paying  a 15-cent  fare,  the  lowest  in  the  nation.  The  Muni's 
operating  cost  for  the  year  was  $29,390,892,  and  it  required  $8,950,000  in  tax  support- 
but  the  system  still  paid  more  than  two-thirds  of  its  way,  with  operating  revenue 
totaling  $20,350,848. 

As  the  report  period  ended,  Vernon  W.  Anderson,  General  Manager  of  the  system, 
and  other  Utilities  officials,  in  cooperation  with  the  Planning  Commission,  were  devel- 
oping a program  to  improve  the  system,  probably  through  three  financing  sources  — 
budgeted  funds,  a 1968  bond  issue,  and  Federal  subventions.  A $96.5  million  bond 
issue  to  ultimately  develop  the  Muni  into  a four-trunk  rapid  transit  operation  received 
a majority  vote  from  the  electorate  at  the  November  8, 1966,  election;  but  fell  short  of 
the  required  66%  per  cent  margin. 


While  moving  ahead  with  the  projected  bond  program,  the  Commission's  staff  con-  J 
tinued  its  campaign  for  beautification  of  transit  system  facilities. 

Trees  were  planted  adjacent  to  the  Geary  Division  building;  and  more  were  set  out  I 
around  the  historic  Cable  Car  Barn  at  Washington  and  Mason  Streets. 

General  Manager  Carr  and  his  staff  continued  their  planning  to  enhance  to  an  even  j 
greater  degree  the  famous  Cable  Car  Barn's  historic  and  economic  value  to  the  com- 
munity, hoping  to  make  it  a tourist  attraction  known  the  world  over. 

Contract  preparations  were  underway  for  construction  of  a visitor's  gallery  in  the  I 
Cable  Car  Barn,  and  to  sandblast  the  painted  brick  back  to  its  turn  of  the  century  I 
appearance.  I 

Modernization  is  a term  which,  when  applied  to  the  cable  cars,  is  restricted  to  changes  j 

to  improve  safety  and  efficiency.  Historic  flavor  is  guarded  carefully;  and,  conse-  j 

quently,  changes  must  be  made  to  achieve  still  greater  authenticity. 

Muni's  first  "Minibus"  went  into  service  on  May  18,  1966,  serving  Laguna  Honda  I 

Hospital  patients  and  visitors.  It  was  painted  in  red  and  white  candy  stripes,  given  a ; 

surreyed  top,  and  promptly  christened  "Line  No.  89  — Lagunaville  Trolley."  | 

Extensive  relocation  of  street  utilities  under  the  Bay  Area  Rapid  Transit  District  program  | 
required  the  first  physical  change  in  Muni's  operations.  Major  changes  in  lines  and  I 
routes  were  made  in  the  upper  and  lower  Market  Street  areas.  I 
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Hetch  Hetchy  Water  and  Power  System 


Although  it  is  a name  that  some  San  Franciscans  seem  to  have  trouble  with,  "Hetch 
Hetchy"*  is  nevertheless  the  primary  source  of  water  for  nearly  2,500,000  persons  in 
the  City  and  the  nearby  south  bay  area.  From  the  upper  Tuolumne  River  watershed 
on  the  western  slope  of  the  Sierra  Nevada  it  delivers  to  the  San  Francisco  Water  Depart- 
ment about  three-fourths  of  the  water  it  supplies  to  customers  in  San  Francisco,  San 
Mateo,  Alameda,  and  Santa  Clara  Counties. 

Uti  lizing  three  mou  n tain  storage  lakes  - Hetch  Hetchy  (capacity,  117,400, 000,  OOOga  I Ions), 
Lake  Lloyd  (87, 600,000, 000  gal  Ions),  and  Lake  Eleanor  (8, 830, 000,  OOOgallons)  — thesystem 
sends  the  water  through  148.7  miles  of  the  Hetch  Hetchy  Aqueduct  to  storage  in 
Upper  Crystal  Springs  Lake  on  the  San  Mateo  Peninsula.  A total  of  76.7  miles  of  this 
trip  is  in  tunnel,  and  71.2  miles  in  pipe. 

Water  diversions  to  the  City's  500  square  mile  service  area  reached  a rate  of  225,000,000 
gallons  daily,  highest  volume  in  the  history  of  Hetch  Hetchy. 

Hetch  Hetchy  operates  and  maintains  three  hydroelectric  generating  stations-Dion  R. 
Holm  (135,000  kilowatts),  Moccasin  (70,000  kilowatts),  and  Intake  (3,600  kilowatts, 
standby  power)  — and  190  miles  of  high  voltage  transmission  lines. 

The  system  generated  a total  of  1,442,768,000  kilowatt  hours  of  energy,  sales  of  which 
came  to  $11,314,664  during  the  fiscal  year.  Revenue  from  wholesale  delivery  of  water 
to  the  San  Francisco  Water  Department  totaled  $5,800,000.  Total  revenue  amounted 
to  $17,114,664,  compared  with  total  operating  expenditures  of  $12,491,802. 

Hetch  Hetchy  is  thus  a money-making  element  of  the  San  Francisco  Utilities  oper- 
ation. It  furnishes  power  to  City  departments  at  cost,  21  per  cent  below  existing  com- 
mercial rates,  which  is  in  effect  an  annual  saving  to  San  Francisco  taxpayers  of  more 
than  $750,000. 

During  the  early  part  of  the  year  General  Manager  Carr  directed  negotiations  with 
the  Pacific  Gas  and  Electric  Company  that  resulted  in  savings  to  San  Francisco  tax- 
payers of  $629,000  a year. 

The  resultant  lower  set  of  rates  for  transporting  power  from  the  Newark  substation 
in  the  east  bay  to  San  Francisco  International  Airport  (effective  retroactive  to  December 
1,1965)  will  bring  a tremendous  saving  to  the  City -$4,035,000  during  the  remaining 
years  of  the  PG&  E agreement,  which  expires  in  1972. 

The  staff  is  still  reviewing  other  contracts  with  PG&E  to  establish  payments  on  an 
engineering  "cost  of  service"  basis.  It  is  hoped  that  further  savings  will  result. 

During  May  of  1966  the  Public  Utilities  Commission  executed  the  "Fourth  Agreement" 
with  the  Turlock  and  Modesto  Irrigation  Districts,  San  Francisco's  long-time  partners 
in  the  development  of  the  Tuolumne  River. 


This  is  one  of  the  most  important  — and  historic  — steps  in  the  development  of  the 
Hetch  Hetchy  system. 

It  provides  for  full  development  of  the  River  as  a water  supply  source  by  construction 
of  the  $100,000,000  New  Don  Pedro  Dam,  about  35  miles  east  of  Modesto  where  the 
Tuolumne  emerges  from  the  Sierra  footh  i I Is.  The  580-foot  dam  will  inundate  the  existing 
Don  Pedro  Dam  located  1.5  miles  upstream. 

For  its  $45,000,000  share  in  the  project,  Hetch  Hetchy  will  be  credited  for  740,000  acre 
feet  of  exchange  storage  space  in  the  new  reservoir.  It  will  then  be  able  to  boost  its 
high  mountain  water  storage  to  1,395,000  acre  feet  — enough  to  increase  its  diversions 
to  the  City  by  190  million  gallons  daily. 

The  resulting  400  million  gallon  daily  capacity  will  provide  a supply  of  water  adequate 
to  meet  San  Francisco's  domestic  needs  until  at  least  the  year  2015. 

Other  highlights  of  this  progressive  period  for  Hetch  Hetchy  were: 

"Hetch  Hetchy  Blue"  described  by  system  manager  Moore  as  "a  color  combination 
born  from  the  beauty  of  the  Sierra  sky,  the  sparkle  of  a mountain  stream,  and  the 
vitality  of  an  electric  arc,"  was  adopted  by  the  Commission  on  November  15, 1966, 
as  the  official  Hetch  Hetchy  color. 

The  $5,643,000  Robert  C.  Kirkwood  Powerhouse  (67,500  kilowatts)  and  its  connecting 
$2,300,000  penstock  (1100-foot  drop,  1600-toot  length)  were  just  weeks  away  from 
power  production  at  the  end  of  the  report  period. 

Contracts  were  fulfilled  for  furnishing  turbines  and  generators  for  the  new  $8,830,000 
outdoor-type  power  plant  to  replace  the  41-year-old  70,000-kilowatt  Moccasin  Power- 
house. Specifications  for  the  construction  contract  for  the  new  plant  (with  an  initial 
installation  of  two  45,000-kilowatt  generators)  were  nearly  ready. 

Construction  of  the  $5,656,941  "Section  A"  of  the  third  San  Joaquin  Valley  Pipeline  of 
the  Hetch  Hetchy  Aqueduct  to  the  bay  area  was  commenced.  Section  A is  the  last 
14.25-mile  link  of  the  47.5-mile  pipeline. 

"A  decent  cup  of  coffee"  according  to  local  officials,  came  to  Groveland,  and  a laun- 
derette went  into  business,  when  that  historic  Mother  Lode  town  in  Tuolumne  County 
began  receiving  Hetch  Hetchy's  quality  water  under  a 51-year  contract.  The  water  is 
lifted  over  800  feet  from  the  Mountain  Tunnel  into  a pipeline  to  a well-elevated  water 
tank. 
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♦"Hetch  Hetchy"  is  generally  assumed  to  have  been  derived  from  "Hatchatchie”  Indian  name  for  a species  of  grass 
edible  seeds. 
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A true  regional  agency,  the  San  Francisco  Water  Department  exercises  a major  respon- 
sibility in  the  economy  of  a large  portion  of  the  San  Francisco  Bay  area.  With  the  help 
of  a sister  agency,  the  Hetch  Hetchy  Water  and  Power  System,  it  provides  high  quality 
water  to  retail  customers  in  San  Francisco  and  75  re-sale  accounts  in  San  Mateo,  Santa 
Clara,  and  Alameda  Counties. 

Its  service  during  the  fiscal  year  reached  a record  high  of  a 214,000,000  gallons  a day 
average-consumption  outside  the  City  averaging  108,000,000  gallons  daily,  and  inside 
the  City,  106,000,000  gallons  daily. 

Gross  sales  totaled  $19,384,380,  representing  a 4.4  per  cent  increase  over  the  previous 
year. 

The  Water  Department  is  self-supporting,  financing  all  operations,  maintenance,  im- 
provements, taxes,  and  bond  redemption  from  revenues.  And  it  is  selling  water  today 
at  rates  17  per  cent  lower  than  those  paid  by  San  Franciscans  in  1930  when  the  people 
voted  to  take  over  the  predecessor  Spring  Valley  Water  Company. 

And  departments  of  City  government  received  water  worth  $1,225,424  free  of  charge. 

The  value-beyond-measure  of  another  function  performed  by  the  Department  is 
becoming  increasingly  clear  to  residents  of  the  area.  In  its  63,000  acres  of  watershed 
holdings  it  maintains  much  of  the  precious  open  space  remaining  in  the  bay  area. 

During  the  period  covered  by  this  report  the  Public  Utilities  Commission  demon- 
strated its  determination  to  perform  its  conservation  responsibility  by  demanding  that 
the  California  Flighway  Commission  move  a 4-mile  section  of  the  projected  Junipero 
Serra  Freeway  between  Ralston  and  Edgewood  Roads  on  the  San  Mateo  Peninsula 
away  from  the  shoreline  of  Upper  Crystal  Springs  Lake. 

Although  residents  of  San  Mateo  County,  through  their  Board  of  Supervisors,  city 
councils,  and  improvement  groups  joined  San  Francisco  in  support  of  the  more  scenic 
Ridge  Route  proposed  by  the  City,  this  controversy  remained  unsettled. 

Through  the  Water  Department,  the  Commission  continued  to  receive  national  recog- 
nition for  its  success  in  handling  Neighborhood  Youth  Corps  projects  on  various 
Utilities  properties. 


San  Francisco  Water  Department 


Highlights  of  the  period: 

The  $3,874,000  Sunol  Valley  Filtration  Plant  in  Alameda  County  was  dedicated  Sep- 
tember 14, 1966,  with  Stewart  I Udall,  Secretary  of  the  Interior,  Mayor  John  I Shelley, 
and  former  Governor  Edmund  G.  Brown  participating. 

Work  commenced  on  the  contract  for  building  the  3'/t  mile,  $9,200,000  Crystal  Springs 
Bypass  Tunnel,  which  will  make  it  possible  for  the  Department  to  bring  water  from 
Hetch  Hetchy  and  the  Sunol  Valley  Filtration  Plant  into  San  Francisco  and  northern 
San  Mateo  County  without  necessity  of  storage  in  Crystal  Springs  Lake 
The  Department  began  handling  all  of  its  electronic  data  processing  work  (including 
that  formerly  accomplished  by  the  City  Hall  computer)  in  its  own  headquarters  at 
425  Mason  Street. 

A study  to  determine  the  best  use  of  Department  lands  — consistent  with  the  primary 
high  quality  water  production  responsibility— was  undertaken,  fhe  survey  will  also 
determine  the  future  water  needs  of  the  present  service  areas  and  adjacent  potential 
market  areas,  as  well  as  the  ability  of  the  present  supply  to  meet  the  needs. 
Consultants  were  hired  to  recommend  the  best  lease  use  ol  the  Department-owned 
600-acre  Pleasanton  Industrial  Park  lands  in  Alameda  County. 

Construction  began  on  an  8.5-mile  section  of  Bay  Division  Pipeline  No.  4.  Measuring 
eight  feet  in  diameter,  it  is  the  largest  pipeline  in  the  Department's  system.  When 
completed  in  1969,  the  line  will  bring  the  capacity  of  the  Bay  Division  system  to  more 
than  300,000,000  gallons  daily. 

Construction  of  two  4,000,000-gallon  steel  tanks  in  McLaren  Park  was  completed 
In  its  program  for  reducing  the  backlog  of  inadequate  and  deteriorated  service  con- 
nections, the  Department  replaced  4,789  services,  installing  1,087  new  services  in  the 
same  period. 

A total  of  eight  miles  of  new  mains  was  laid.  At  the  end  of  the  fiscal  year  City  water 
mains  totaled  1,150  miles  in  length. 

The  Department  was  able  to  effect  a savings  of  455,000  gallons  of  water  a day,  after  a 
"Waste  Water  Survey"  located  blind  leaks  in  various  parts  of  the  City's  system. 


Executive  Staff 

James  K.  Carr 

General  Manager  of  Public  Utilities 
James  J.  Finn 

Secretary  and  Assistant  General  Manager,  Administrative 

Departments 

Vernon  W.  Anderson 

General  Manager,  Municipal  Transit  System 
Arthur  H.  Frye,  Jr. 

General  Manager  and  Chief  Engineer,  San  Francisco  Water  Department 
George  F.  Hansen 

General  Manager,  San  Francisco  International  Airport 
Oral  L.  Moore 

General  Manager,  Hetch  Hetchv  Water  and  Power  System,  Utilities 
Engineering  Bureau,  and  Bureau  of  Light,  Heat  and  Power. 

Bureaus 

William  J.  Dwyer 

Director,  Bureau  of  Accounts 

William  A.  McRobbie 

Director,  Bureau  of  Personnel  and  Safety 

James  H.  Leonard 

Assistant  to  the  General  Manager  and  Director,  Bureau  of  Public  Service 

Legal  Counsel 

Thomas  M.  O'Connor,  City  Attorney 
William  F.  Bourne,  Public  Utilities  Counsel 


Utilities  Engineering  Bureau 

A service  bureau  providing  engineering  services  for  San  Francisco  International  Airport, 
Hetch  Hetchy,  and  the  San  Francisco  Municipal  Railway.  (The  San  Francisco  Water 
Department  has  its  own  engineering  division.) 

UEB  activities  are  reflected  in  the  foregoing  reviews  of  departmental  activities 

Bureau  of  Light,  Heat,  and  Power 

A service  agency  within  the  Hetch  Hetchy  structure  which  supplies  electric,  gas,  and 
steam  services  for  municipal  purposes  — and  handles  monthly  billings. 

It  supervises  planning  and  improvements  of  street  lighting  furnished  by  Pacific  Gas 
and  Electric  Company,  and  administers  contracts  for  street  lighting  operation  and 
maintenance.  BLHP  approves  plans  for  city-owned  street  lighting  improvements  ay 
the  Department  of  Public  Works. 

Special  Bureau  Functions 

Bureau  of  Accounts  — supervises  all  Utilities  financial  affairs,  directs  preparation  of 
departmental  budgets,  provides  analyses  required  for  financial  policy  on  depreciation 
of  physical  properties  and  proper  rate  schedules,  and  provides  counsel  during  nego 
tiations  of  all  leases  on  Utilities  properties. 

Bureau  of  Personnel  and  Safety-maintains  personnel  records  for  all  Utilities  em 
ployees,  supervises  Commission  equal  employment  opportunity  requirements,  tral,J- 
transit  system  operators,  and  prepares  and  administers  transit  and  industrial  sate  \ 
programs. 

Bureau  of  Public  Service  — is  responsible  for  the  public  affairs  and  information  aspect 
of  Public  Utilities  Commission  programs,  for  the  management  of  the  Commission^ 
General  Office,  for  recommending  and  assisting  with  proposals  for  improvement  an^ 
extension  of  the  public  services  performed  by  the  various  utilities.  With  headquarter 
at  City  Hall,  this  Bureau  has  branches  at  San  Francisco  International  Airport  an 
Municipal  Transit  System  headquarters. 


\ 


